
They have to play for you, but do they want to play for 
you?



Why do you coach?
 To win and teach winning

 For the love of the game and continue to be involved

 To be involved with youth and their growth

Because your experience wasn’t good

 To help kids learn life skills

To teach kids’ character traits

 To teach competition via sportsmanship

“Try to learn something about everything and everything 
ÁÂÏÕÔ ÓÏÍÅÔÈÉÎÇȢȱ–Thomas Henry Huxley



What is Your Coaching Philosophy?
 Do you have clear objectives?

 Have you considered your coaching style?

 Have you thought about all the ways you can 
communicate to your team, individual players, AD, 
opposing coaches, game officials, media, and parents?

 Have you thought about adapting to different teams?

“A candle loses nothing by lighting another candle.” –
Father James Keller



THE SIX MUSTS OF COACHING
By Dale Brown –former Basketball Coach at LSU

1) You must have the ability to respond to failure : It is the most 
important trait to coaching. Be yourself.

2) Have confidence of your own technical ability : Sport is simplistic 
in nature. Teach what you know best. Learn from others and adapt it 
to your situation.

3) Keep it simple with constant repetition : Practice hard and your 
team will play hard. Watch for the little things all great teams do so 
well. 

4) You must have discipline : Three types of discipline; TEAMWORK, 
SACRIFICE, CONSISTENCY.

5) You must be a problem solver : They come in every form and make 
any job exciting. Successful people can solve problems.

6) Expect and learn to accept criticism : Regardless of your success or 
failure. Have confidence. Don’t buckle under pressure. Stand by your 
philosophy.



Has Coaching Changed, or Have Young 
People Changed?

 Work Ethic –This has become more and more a challenge 
to sell.

 Success & Goal Setting –The definitions are broader than 
most parents think.

 Winning & Losing, Sportsmanship  vs
Gamesmanship –Coaches must teach how to do both.

 Competition –One of the most useful tools for any coach.

 Criticism & Praise –One of the most challenging skills for 
a coach to master.

 Enthusiasm –The missing ingredient.

 Distractions –The snake in the grass.



Work Ethic: Can you create it?

 Equipment protocols

 Show your work ethic 

 Connect worthwhile successes with work ethic

 Bill Bradley Theory

 Teach work ethic as a skill

Results mistake: don’t ever forget the non starters

Ȱ$ÏÎȭÔ ÊÕÄÇÅ ÔÈÏÓÅ ×ÈÏ ÔÒÙ ÁÎÄ ÆÁÉÌȢ *ÕÄÇÅ ÔÈÏÓÅ ×ÈÏ ÆÁÉÌ 
ÔÏ ÔÒÙȢȱ



Success & Goal Setting
άDƻƛƴƎ ǳǇ ŀ Ƴƻǳƴǘŀƛƴ ƛǎ ƳǳŎƘ ƘŀǊŘŜǊ ǘƘŀƴ ǎǘŀȅƛƴƎ ŀǘ ǘƘŜ ōƻǘǘƻƳΣ ōǳǘ ǿƘŜƴ ȅƻǳ ƎŜǘ ǘƻ 

ǘƘŜ ǘƻǇΣ ǘƘŜ ǾƛŜǿ ƛǎ ǎƻ ƳǳŎƘ ōŜǘǘŜǊΦέ ςHarry Sheehy

 Make goals obtainableand measureable; define how

 Put goals in writing and where everyone can see them

 Make & post the plan for achieving goals; define how

 Team goals are always more important than individual 

 Replace goals that have been reached; Ȱ.ÅÖÅÒ ÂÅ ÓÁÔÉÓÆÉÅÄȢȱ –
John Wooden

 The secret to success: Hard work –Harry Sheehy

 Define success. Differentiate success from famous.

 John Wooden: Ȱ3ÕÃÃÅÓÓ ÉÓ ÐÅÁÃÅ ÏÆ ÍÉÎÄ ×ÈÉÃÈ ÉÓ Á ÄÉÒÅÃÔ 
result of self-satisfaction in knowing you did your best to 
ÂÅÃÏÍÅ ÔÈÅ ÂÅÓÔ ÔÈÁÔ ÙÏÕ ÁÒÅ ÃÁÐÁÂÌÅ ÏÆ ÂÅÃÏÍÉÎÇȢȱ



Winning & Losing, Sportsmanship vs 
Gamesmanship

 What makes you a winner or loser? Your response.

 Peaks & valleys

 The game is a test

 Intensity vs tension

 Winning with class vs winning at all costs

Control your emotions; You’re the role model

 Dealing with Sportscenter is a must. Explain the 
different worlds



Competition
Ȱ)Î ÃÏÍÐÅÔÉÔÉÏÎȟ ÎÏÔÈÉÎÇ ÉÓ ÌÅÓÓ ÉÍÐÏÒÔÁÎÔ ÔÈÁÎ ÔÈÅ ÓÃÏÒÅ 

ÁÔ ÈÁÌÆÔÉÍÅȢȱ

 Channeled correctly competition can be a positive 
experience

 Teach how to compete and be competitors; a quality 
competitor carries themselves like a winner –with 
pride, humility, and composure

 Create competition in your practices. By being nice to 
each other no one gets better.



Criticism & Praise
 Although necessary for teaching, players hear criticism 

much louder than praise

 Never say “you”, always say “we”; criticism should be 
directed at a behavior not a person

 Ever told a player you loved them? Great opening to 
criticism/correcting

 Coddling or over-praising can be unhealthy; false 
positives disillusion players

 Be honest without being overdramatic. Ask yourself 
about the timing of the criticism, the place, and how it 
will affect their self-confidence and enthusiasm.



Enthusiasm
άbƻǘƘƛƴƎ ƎǊŜŀǘ ŜǾŜǊ ƘŀǇǇŜƴŜŘ ǿƛǘƘƻǳǘ ŜƴǘƘǳǎƛŀǎƳΦέ ς

Ralph Waldo Emerson

 If used correctly it can be infectious

 Enthusiasm is the best thing you can encourage 
parents to contribute to their child’s experience

 How many cheers are you allowed to have in practice? 

 How many drills can you have where clapping and 
yelling occurs in practice?

Ȱ7ÉÎÎÅÒÓ ÆÏÒÇÅÔ ÔÈÅÙ ÁÒÅ ÉÎ ÔÈÅ ÒÁÃÅȢ 4ÈÅÙ ÊÕÓÔ ÌÏÖÅ ÔÏ 
ÒÕÎȢȱ



Distractions
 School –everyone has it, learn to deal with it 

 Boyfriends/Girlfriends –will be there later

 Parents –hear them out of respect, but be careful what 
you listen to

 Media –is trying to sell; don’t buy it

 Fans –appreciate them but don’t rely on them

 Stay focused on goals and always keep moving forward



Mental Coaching
Ȱ!ÇÅ ÉÓ Á ÑÕÅÓÔÉÏÎ ÏÆ ÍÉÎÄ ÏÖÅÒ ÍÁÔÔÅÒȢ )Æ ÙÏÕ ÄÏÎȭÔ ÍÉÎÄȟ 
ÉÔ ÄÏÅÓÎȭÔ ÍÁÔÔÅÒȢȱ–Satchell Paige

*Use quotes to start every practice. Keep a couple of 
quotes you use through out the year: mantras

ÅUse positive affirmations or self talk

ÅCommunication; to know what your teammate is 
thinking they must tell you: demand comminication



Resources
Raising a Team Player –Harry Sheehy

They Call Me Coach –John Wooden

Coaching the Mental Game –H.A. Dorfman

Coaching and Motivation–William Warren

Coaching and Control–William Warren

Coaching and Winning –William Warren


