FALL 2011 ALLIANCE PRESIDENTS’ NOTES
Brad Strand, Irene Cucina and Vicki J. Worrell 
July 2 – September 31, 2011

The Alliance Presidents, working in collaboration with the Board of Governors, have initiated a series of activities to enhance lines of communications across the Alliance structure, so that our MISSION can be achieved. The Presidents’ Notes are distributed to the Alliance Assembly delegates; the presidents of the National, District, and State Associations, and to the members of the Society for Association Managers (SAM). The Notes cover the following time periods: 1) April 5–July 1; 2) July 2–September 31, 2011; 3) October 1–December 31, 2011; and 4) January 1–February 28, 2012. 

MEETINGS
· Executive Committee, July 11-12, 2011. Met with the CEO Advisory committee chair; discussed convention program sessions; discussed the implementation of a Let’s Move In School (LMIS) Advisory Committee and potential members; reviewed the Criteria for Success templates and new timeline; met with Charles Rumbarger (Association Management consultant) and Steve Fellman (Attorney specializing in nonprofit association management) about best practices in nonprofit associations; began plans for the fall BOG retreat; discussed requests for the Alliance Scholar presentation; planned BOG webinars and vodcasts to prepare for the September board meeting; reviewed recommendations from Nominations committee; reviewed report from the By Laws committee; discussed the timing of District conventions; and discussed the Organizational Planning Committee work. 

· Audit Committee, July 13, 2011. Met with Mr. Christian Spencer from the firm of McGladrey & Pullen to review the audit process and establish dates. The audit will be completed this fall. 

· Finance Committee, July 14-15, 2011. The committee reviewed the budget that had been prepared by CEO Roetert and VP of Business and Finance, Laura Myers. The reviews included the following budgets: Alliance Operations, the national associations, the district associations, journals, and the Research Consortium. After much discussion a budget was prepared and presented to the BOG in Sept. for approval. 
• EC conference calls – August 8 and 30th, 2011. Preparation for the September BOG meeting including reviewing board reports, discussion items, AAHE and SOPHE meeting held in Reston with CEO Roetert and President Strand, September 6. 

· AAHE, SOPHE, and AAHPERD Leadership – September 6, 2011. The first meeting to begin the transition of AAHE leaving AAHPERD and joining with SOPHE was held in Reston. 

· BOG Conference call – September 9, 2011. This call was held regarding the proposed FY12 budget with a purpose of answering questions and clarifying process prior to the fall BOG meeting. 

· EC meeting – September 21-22, 2011. Presidents’ report, CEO’s report, finance report, VP for Programs report, proposed BOG motions, BOG discussion items, BOG meeting agenda, EC fall travel, CEO evaluation process; reviewed the OPC report and recommendations; reviewed BOG meeting agenda; discussed 2012 Leadership Development Conference. 

· BOG Retreat – September 22, 2011. Best practices in Association Management were shared by a consultant as well as some of the legal concerns as we discuss unification. 

· BOG meeting – September 23-24, 2011. Reports were received from the EC, CEO, Finance Committee, VP of Programs, Presidents, district associations, national association, standing committees, ad hoc committees, and reports requested by the BOG. A number of discussion items were presented as well as the passing of 26 motions. A great deal of time was spent discussing the OPC Recommendations for Unification. Questions and concerns were addressed and shared by both the Governors and Observers present at the meeting. The FY ’12 budget was approved. All reports are listed at http://member.aahperd.org/extranet/eboard/11september_mailing.html/ Summer meetings for the Executive Committee, Audit Committee and Finance Committee were set for July 16-19, 2012.

ACTIONS/INITIATIVES
· Action was taken on 26 motions during the September BOG meeting. 

· The following motions regarding the reorganization of the Alliance were approved: 

· The Alliance be reconfigured as a direct membership organization whose primary members are individuals responsible for the promotion of physical education, physical activity, and health in schools, institutions of higher education, and the community as detailed in Recommendation #1 of the OPC report dated Sept. 5, 2011 with the exclusion of the section entitled “Mission” and the section entitled “Regions of the Association.”  

· The president will appoint a special committee comprised of district association leaders to develop a proposal to reorganize the districts. The proposal will be brought to the BOG during the September 2012 BOG meeting. 

· Professional marketing/branding advice will be sought to help select an appropriate new name and develop a single logo for the unified organization. 

· A re-writing of the Articles of Incorporation and Bylaws will be completed with advise from legal counsel. 

· It is moved by the Executive Committee that a one-year time period be established for board and committee transitions, selection of a new name, development of applicable policies and procedures, and implementation of the changes as detailed in Recommendation #4 of the OPC report dated Sept. 5, 2011.

· The BOG approved AAHE’s separation from AAHPERD to unify the health education profession. The separation agreement details the disposition of programs and assets recommended by a combined AAHPERD/AAHE/SOPHE committee (Paul Roetert, Judy Young, Tom Davis, Caile Spear, Linda Moore, David Birch, Robert Gold, Elaine Auld).

 

EXECITOVE COMMITTEE TRAVEL
· President Strand, will be attending the following state conventions: Michigan AAHPERD (Nov. 2-5); Nebraska AAHPERD (Nov. 6-7); Missouri AAHPERD (Nov.10-12); Illinois AAHPERD (Nov. 17-19); Texas AAHPERD (Nov. 30-Dec. 3) 

· President elect, Irene Cucina attended the Midwest District Leadership conference at Pokagon State Park (Sept 29-Oct 1). Additional travel plans for the fall include: Tennessee AHPERD (Nov 6-8) and New Hampshire AHPERD (Nov 17-19) 

· Past President, Vicki Worrell will be attending Oregon AHPERD (October) and Kansas AHPERD (November).  

· CEO Paul Roetert will be attending the following: American Heart Association Board meeting (October 26); Cooper Clinic (October 27); Pennsylvania AHPERD (November 11); Virginia AHPERD (November 12); ACSM’s Conference on Physical Activity, Cognitive Function, and Academic Achievement (November 17-18).

UPCOMING EVENTS
· Executive Committee Conference Calls: October 101 2011, November 14, 2011, December 12, 2011, January 9, 2012, February 13, 2012. 

· Next “Presidents’ Notes” December 2011.
 

